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Message from CEO
On behalf of the Chicago Housing Authority, | am pleased to present CHA’'s FY2018 MTW Annual Plan.

FY2018 marks a significant milestone for the CHA. From October 2017 - October 2018, CHA will celebrate its 80t
anniversary. As we mark CHA’s 80th anniversary, | am proud to announce that CHA will complete the original Plan for
Transformation goal of rehabilitating or replacing 25,000 units of affordable housing in Chicago. Through CHA’s
investments, CHA residents now live in 75 of 77 of Chicago’s 77 community areas rather than being isolated in pockets
of poverty.

These achievements were only possible because of CHA’s participation the Department of Housing and Urban
Development’s Moving to Work (MTW) program. This designation not only provides CHA the financial flexibility to make
investments in our residents and communities, but enables CHA to implement innovative activities that support the
three goals of the Moving to Work (MTW) agreement:

e To increase housing choices;
e To promote self-sufficiency; and,
e To achieve cost-effectiveness.

By the end of FY2017, the remaining units to meet the 25,000 unit goal will be in progress or under construction.
CHA will meet that goal in FY2018 through a combination of real estate acquisitions, project-based vouchers and
the rehabilitation and construction of public housing units in communities throughout Chicago, including West
Town, Logan Square, Humboldt Park, Irving Park, Rogers Park, Ravenswood, North Lawndale, Washington Heights
and East Garfield Park. Meeting this goal does not mean that CHA's work is done; there is still a great need for
affordable housing in Chicago and CHA will continue working with its partners to identify opportunities for housing.
Throughout FY2018, CHA will also continue its progress on redevelopment at Cabrini, Lathrop, Horner, Ickes and
ABLA/Roosevelt Square. | will also work to ensure the high-quality of CHA’s existing housing stock by beginning or
continuing work on 11 capital projects across CHA’s portfolio, including renovations at CHA's scattered site
properties and upgrades and life safety improvements at CHA senior properties.

CHA'’s investment in its residents is just as important as its investment in property. As an MTW agency, CHA has been
able to create programs that increase resident self-sufficiency and streamline processes for the benefit of residents
while promoting efficiency and cost savings. In FY2018, CHA is proposing to modify four existing MTW activities to
provide incentives for residents to participate in CHA'’s self-sufficiency program; increase housing options for people
with disabilities; provide HCV residents with greater access to thriving communities; and extend the length of PBV
contracts to ensure long-term preservation of affordable housing options.

As we continue our work and strive to identify new and innovative strategies to expand housing opportunities, | would
like to recognize the hard work of our partners in the public and private sector, including foundations, civic
organizations, businesses, financial institutions, community organizations and government agencies. | am also
grateful for the support and leadership of Mayor Rahm Emanuel and our Board of Commissioners, led by Chairman
John T. Hooker.

Thank you for your time and interest as the agency works to strengthen Chicago neighborhoods and make them better
places to live for our families.

Eugene Jones, Jr.
Chief Executive Officer
Chicago Housing Authority
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Section I: Introduction

Overview of CHA’'s MTW Goals and Objectives

Since 2000, CHA has been engaged in achieving the goals of the original Plan for Transformation: rehabilitate or
redevelop 25,000 housing units in Chicago; reintegrate low-income families and housing into the larger physical, social
and economic fabric of the city; provide opportunities and services to help residents improve their lives; and spur the
revitalization of communities once dominated by CHA developments. CHA and HUD signed the original Moving To Work
(MTW) Agreement on February 6, 2000 which allowed CHA to implement the original Plan for Transformation. CHA’s
Amended and Restated MTW Agreement with HUD was fully executed on June 26, 2008. All MTW Agreements were
subsequently extended until 2028 pursuant to Congressional action.

In April 2013, Mayor Rahm Emanuel and CHA unveiled a new strategic plan, Plan Forward: Communities that Work,
which outlines the agency’s newly articulated mission and strategic goals that will guide CHA’s work moving forward.
The key goals of Plan Forward include completing the final phase of the original Plan and coordinating public and
private investments to develop vibrant communities; ensuring CHA’s housing portfolio is safe, decent and sustainable;
and expanding targeted services to more residents at critical milestones in their lives. As CHA implements Plan
Forward initiatives, the agency will continue to pursue the three statutory objectives of the MTW Demonstration
Program:

o MTW Statutory Objective I: Increase housing choices for low-income families.

o MTW Statutory Objective II: Give incentives to families with children where the head of household is working,
seeking work, or is preparing for work by participating in job training, educational programs, or programs that
assist people to obtain employment and become economically self-sufficient.

o MTW Statutory Objective lll: Reduce costs and achieve greater cost effectiveness in federal expenditures.

As part of the MTW Agreement, CHA must submit an annual plan to HUD no later than 75 days prior to the start of the
fiscal year. In May 2013, HUD issued a revised Form 50900 (Attachment B to the MTW Agreement) which outlines
new requirements for the content of MTW annual plans/reports and for tracking the impact of MTW activities. CHA
continues to work with HUD for technical guidance and feedback on MTW reporting processes and requirements to
ensure compliance.

The following sections summarize CHA’s key MTW goals and initiatives.

Key CHA Initiatives
Throughout FY2018, CHA will continue to pursue and/or plan for future implementation of the following initiatives:

CHA Unit Delivery Strategy and Progress toward Goal of 25,000 Housing Units
CHA continues to pursue a variety of unit delivery strategies to achieve the original Plan for Transformation goal of
rehabilitating or replacing 25,000 units of affordable housing in Chicago and to fulfill the obligations of CHA’s MTW
Agreement with HUD.
e Mixed-Income Redevelopment: CHA will continue with new on- and off-site phases in mixed-income
developments which have replaced many former CHA properties.
o Real Estate Acquisition Program (REAP): CHA will continue its strategy to acquire public housing units primarily
in Opportunity Areas.
e Property Rental Assistance (PRA) Program: CHA will continue to expand the existing PRA program to provide
new project-based voucher units through multi-year contracts with private owners and developers.
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Preservation Strategies: CHA will continue to support local preservation strategies through CHA’s PRA Program.
Specifically, this strategy applies to existing non-CHA properties with expiring affordability restrictions for which
CHA can ensure long-term affordability through the use of project-based vouchers. Proposals are subject to
CHA'’s standard PRA selection process.

Choose To Own Homeownership Program: CHA will continue to facilitate homeownership opportunities for CHA
families through long-term subsidy commitments. CHA will request HUD approval to count these units toward
the 25,000 goal.

Conversion of Moderate Rehabilitation Properties: CHA will continue to work with private owners of existing
CHA Moderate Rehabilitation program properties to identify opportunities to transition these properties to the
PRA Program through RAD conversion or the standard project-based voucher selection process.

Other Initiatives: CHA continues to explore new unit delivery strategies to respond to local housing preferences
and market opportunities.

By the end of FY2017, the remaining units to meet the 25,000 unit delivery goal will be in progress or under
construction. During FY2018, CHA plans to achieve the 25,000 unit delivery goal of the original Plan by delivering an
additional 808 housing units, for an overall total of 25,182 housing units or 101% of the overall unit delivery goal. 1
(Please refer to Section Il and IV for more information.)

Projected FY2018 Unit Delivery

Projected
FY2018
Unit
IL Number Type Development/Program Delivery
TBD Mixed-Income Housing Taylor Street Library and 37
Redevelopment Apartments, 1340 W. Taylor
. . L Real Estate Acquisition
TBD Public Housing Acquisition Program (REAP) 25
Property Rental Assistance .
N/A (PRA) Program Project-Based Vouchers 442
N/A RAD2/Moderate Rehabilitation Project-Based Vouchers 100
Conversions
N/A RAD Project-Based Vouchers 204
Total Housing Units 808

Rental Assistance Demonstration (RAD) Program

In October 2013, CHA submitted a portfolio application to HUD to utilize RAD to provide a more consistent budgeting
platform to support long-term operation and affordability of CHA public housing units. CHA elected to transition the
proposed public housing units to the Project-Based Voucher (PBV) program. In anticipation of a potential future RAD
award, CHA proceeded with required revisions to the annual plan through an amendment to the FY2014 MTW Annual
Plan. In FY2014, CHA updated the HCV Administrative Plan to reflect RAD-specific policies, as well as created a RAD
lease/lease addendum and RAD grievance policy. These RAD policies were released for public comment in November
2014 and approved by CHA’s Board in January 2015. As reflected in these policies, CHA will adhere to the

1 CHA’s progress toward the 25,000 unit delivery goal is not the same as the total number of CHA public housing units, or the number of online public housing
units. Public housing units renovated or redeveloped through the Plan ten to twelve years ago, though counted toward unit delivery progress, may now
temporarily be offline for capital maintenance. Moreover, project-based vouchers (PBVs) administered through CHA’s PRA Program are not CHA ACC/public
housing units, but do provide needed affordable housing opportunities and are counted toward the overall goal of 25,000 revitalized housing units.
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requirements of the RAD program and PBV regulations, including the incorporation of key public housing provisions
that protect residents’ interests and encourage resident participation and self-sufficiency.

In June 2015, CHA received a RAD award for its portfolio application. Since then, CHA has closed multiple transactions
with more than 2,000 units converted to RAD in 2016 and nearly 1,000 more in FY2017. In FY2018, CHA will
continue to move forward with the RAD PBV conversion for the entire portfolio application.

Proposed MTW Activities in FY2018
In FY2018, CHA is proposing the following MTW activities.

Public Housing and Housing Choice Voucher Programs
Modified Family Self-Sufficiency (FSS) Program for HCV and Public Housing (2014-01): CHA is proposing a
modification to FSS escrow savings accrual from the traditional escrow calculation based on increased earnings
to an incentive savings model in which participants accrue escrow by achieving specific milestones or activities
associated with a pay points.

Housing Choice Voucher Program

e [ncreased Payment Standards at Interims: CHA proposes to implement an activity to increase payment standards
at Interims for elderly/disabled households and others who receive a rent increase. Because elderly and disabled
households are on a triennial reexamination schedule, it is likely that the Fair Market Rent used to determine their
subsidy amount is outdated and does not reflect the current costs of housing in Chicago.

e Income Calculation Hardship Exemption: CHA proposes to implement a hardship exemption for heads of
households who are making required child support payments that hinder their ability to pay their monthly rent
portion.

o Modified Exception Payment Standards/Altering Mobility Area Map (2010-02): CHA is authorized to implement
exception payment standards (EPS) that exceed the standard limit of 110% of HUD’s published Fair Market Rents
(FMRs) for the City of Chicago. In FY2014, CHA lowered the limit for EPS to no more than 150% of HUD FMR for
all new requests with phase out of existing exception payments. CHA now proposes increasing the current limit
from 150% FMR to 250% in cases where it's needed as a Reasonable Accommodation. CHA also proposes
changing the areas eligible for EPS from Opportunity Areas to Mobility Areas that will be based on community
areas rather than census tracts.

Project Based Voucher Program.

e PBV Contract Commitments with 21-40 Year Initial Terms with Extension Option (2011-05): CHA is requesting
MTW authority enter into initial PBV contracts of 21-40 years or an aggregate term not to exceed 40 years with an
extension.

Approved MTW Activities in FY2018

In FY2018, CHA will continue or proceed with implementation of the following approved MTW activities to provide
more housing options for families, assist residents in achieving self-sufficiency, and increase the cost-effectiveness
of public housing and Housing Choice Voucher program administration.

Housing/Development
e Revitalization of 25,000 Housing Units (2000-01): CHA continues to make progress toward the goal of 25,000
housing units and providing additional housing opportunities for residents.
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Alternative Reasonable Cost Formula for Redevelopment and Rehabilitation (2010-01): CHA is authorized to
utilize an alternate reasonable cost formula for both redevelopment and rehabilitation projects.

Expedited Public Housing Acquisition Process (2015-01): CHA is authorized to use MTW flexibility to support CHA’s
Real Estate Acquisition Program and expedite the acquisition of units and/or buildings as public housing units.

Public Housing and Housing Choice Voucher Programs

$75 Minimum Rent for Public Housing and HCV Programs (2009-01): CHA increased the minimum rent from $50
to $75 in FY2009 in public housing and HCV programs.

Choose to Own Homeownership Program for HCV and Public Housing (2011-01): CHA expanded the HCV Choose
to Own Homeownership Program to eligible current public housing residents. In FY2014, CHA received approval
to modify program eligibility requirements to promote participant success.

Triennial Re-examinations for Households with Only Elderly/Disabled Participants for HCV and Public Housing
(2014-02): In FY2014, CHA received HUD approval to implement a streamlined triennial re-examination schedule
for public housing and HCV fixed income households consisting of only disabled and/or elderly participants.

CHA Re-entry Pilot Program (2014-04): CHA has implemented a Re-entry Pilot Program for up to 50 eligible
participants who are reuniting with a family member currently living in CHA public housing or CHA’'s HCV Program
or for eligible participants currently on a CHA wait list.

Mobility Counseling Demonstration Program Work Requirement (2016-01): CHA has implemented a work
requirement for applicants who consent to participation in the Mobility Counseling Demonstration Program and
move to either a CHA Opportunity or Gautreaux-designated General Area utilizing a tenant-based Housing Choice
Voucher.

Biennial Re-examinations for Public Housing and HCV (2014-03) and (2006-01): CHA has implemented biennial
re-examinations for public housing households in FY2017 and will continue to conduct biennial re-examinations
for HCV households.

Public Housing

Public Housing Work Requirement (2009-02): Through the implementation of a work requirement across CHA’s
public housing portfolio, more residents are engaged in employment, education, job training, and community
service in order to achieve goals for self-sufficiency. CHA provides case management and workforce development
resources to residents to assist them in fulfilling this requirement.

Office of the Ombudsman (2008-01): The Office of the Ombudsman provides designated staff to address the
concerns of public housing residents living in mixed-income communities and serves as a liaison between
residents and CHA leadership. The office assists residents in resolving issues and adapting to new communities.

Housing Choice Voucher Program

Owner Excellence - Acceptance of Passed Annual or Initial HQS Inspection for New Request for Tenancy Approval
(RTA) within 90 Days of Passed Date (2011-02): CHA is authorized to approve tenancy for a unit that passed
inspection within the previous 90 calendar days without conducting a new inspection for each RTA received.
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e HCV Vacancy Payments (2011-03): As part of the HCV Inspection Excellence Program (formerly the Owner
Excellence Program), CHA may provide a modest vacancy payment to eligible owners participating in the Inspection
Excellence Program who re-lease an eligible unit currently in the HCV program to another HCV participant.

e Elimination of Assets in Income Calculation after Initial Eligibility for HCV Program (2017- 01): CHA has reinstated
this activity. Upon implementation, the calculation of assets will only be done at intake and is no longer necessary
at re-examination.

e [ncentive Payments for Landlords in CHA Mobility Areas (2017-02): In FY2017, CHA received approval to provide
a one-time incentive payment in the amount of the contract rent to landlords in any instance where an HCV
participant is entering into a new lease for a unit located in a Mobility Area.

o Time Limit Demonstration Program for Housing Choice Voucher Participants (2017- 03): CHA is authorized to
implement an eight-year time limit demonstration program for a total of 100 families.

Property Rental Assistance Program/Project-Based Vouchers
e Fxceed the Limit of 25% Project-Based Voucher (PBV) Assistance in Family Properties (2008-02): CHA may
increase the percent of assisted PBV units in certain projects above the regulatory limit of 25% per family building.

e Acceptance of City Certificates of Occupancy for Initial PRA Inspections (2011-06): CHA is authorized to accept
the issuance of a Certificate of Occupancy by the City of Chicago as evidence of the property’s compliance with
Housing Quality Standards for initial PRA inspections.

e Payments during Initial Occupancy/Leasing - New Construction and Substantially Rehabilitated Properties (2011-
08): CHA provides vacancy payments, as determined necessary on a project by project basis, during the initial
operating lease-up period in order to provide an incentive for owner participation and to ensure the long-term
viability of newly constructed and substantially rehabilitated properties.

e [Expansion of Public Housing Earned Income Disallowance Policy to CHA PBV Properties within the RAD Program
(2016-03): CHA has retained the public housing EID policy for residents in properties transitioning to RAD PBV.

e Uniform Physical Conditions Standards (UPCS) Inspection Standards for PBV Properties within the RAD Program
(2016-04): CHA has continued to utilize UPSC for inspections in properties transitioning to RAD PBV.

o Adjusting Fair Market Rent (FMR) Thresholds to Retain Existing Subsidy Levels for Select PBV Properties (2016-
05): CHA may exceed the FMR cap of 110% for RAD PBV properties, as needed, to retain existing subsidy levels.

Local Programs

e Funding for City of Chicago Housing Assistance Programs (2017- 04): CHA is implementing program-based
assistance to help families access and remain stably housed. Social services will be linked to the housing
assistance to ensure that families achieve stability.

Finally, in FY2018, CHA will continue to utilize the single fund budget provided through MTW participation for expanded

and flexible resources for overall administration of housing assistance, capital and redevelopment activities, and

services and programs for residents. (Please refer to Section V for more info.)
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Section Il: General Housing Authority Information
Section ll: General Housing Authority Operating Information
This section contains General Housing Authority Operating Information for CHA’s public housing portfolio and Housing
Choice Voucher (HCV) Program, including Housing Stock, Leasing, and Wait List information.

Section II-A: Housing Stock Information

Planned New Public Housing in FY2018
The following table summarizes planned new public housing units in FY2018.

Planned New Public Housing Units to be Added During FY2018

AMP Name and Bedroom Size Total Population Fully
Number o 1 2 3 4 5 6+ Units Type Accessible

Adaptable

IL TBD Upon Closing
Taylor Street Library

and Apartments, ol 201771 o lo o] o 37 General 2 6
1340 W. Taylor

Real Estate
Acquisition Program
(REAP) o] 13 |12 | o | o |0 | O 25 General 2 4

Total Public Housing Units to be Added 62

Overview of New Public Housing Units in FY2018

Taylor Street Library and Apartments, 1340 W. Taylor Street (IL# to be assigned upon closing)

As part of the Roosevelt Square mixed-income development, CHA and its development partner plan to close and start
construction in FY2018 on a new mixed-use development at 1340 W. Taylor Street. The development plans include
a first-floor public library with approximately 73 new housing units above for 37 public housing, 29 affordable and 7
market rate families. Of the 37 public housing units projected for delivery in FY2018, 2 will be fully accessible and 6
will be adaptable.

Real Estate Acquisition Program Unit Delivery in FY2018

Under the Real Estate Acquisition Program (REAP), CHA seeks offsite acquisitions of public housing units using
traditional real estate acquisition processes primarily in CHA-designated opportunity areas. Public housing units
acquired through this program will be counted toward the overall unit delivery progress once they become available
for occupancy. CHA projects 25 new public housing units through REAP in FY2018.

Dwelling Demolition
CHA is considering the following demolition activity for FY2018. Other demolition activity previously proposed in annual
plans may be carried out in FY2018.

Scattered Sites

CHA Amended FY2018 MTW Annual Plan — Approved by HUD on October 29, 2018
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CHA is proposing the demolition of 12 units for which the costs to rehabilitate will exceed current limits. These
properties will be demolished and rebuilt.

Planned Public Housing Units to be Removed During FY2018

PIC Dev. # / '::{]‘nbltesr

AMP and PIC tob Explanation for Removal

Dev. Name 0 be
Removed

IL0O02032000 The property located at 420 W. North Ave. was
Scattered assessed for rehabilitation, but the costs to
Sites North 6 return units to viability exceed current limits. This

East property is located in an Opportunity Area and the
CHA plans to demolish in FY2018 and hold for
possible redevelopment.

IL0O02032000 The property located at 430 W. North Ave. was
Scattered assessed for rehabilitation, but the costs to
Sites North 6 return units to viability exceed current limits. This

East property is located in an Opportunity Area and the
CHA plans to demolish in FY2018 and hold for
possible redevelopment.

Total Number

of Units to be 12
Removed

Non-Dwelling Demolition

Justification for Non-Dwelling
Demolition

The property located at 2610 W.
North Ave. is a vacant two-story
office building with significant
structural issues. The CHA plans to
demolish the building and is still
evaluating its future use.

IL Number Development Non-Dwelling Address

IL0O02031000
Scattered Sites
North East

Scattered Sites 2610 W. North Ave.

The property located at 1450 N
Larrabee St is the site of the old
Near North High School
building. The site is in the Cabrini
Green DZP Plan and is part of the
Phase |-Site 1 redevelopment
effort. The CHA plans to demolish
the building for future residential
and commercial development.

IL0O02092000 William Green

Near North High School
Homes

1450 N. Larrabee

Project-Based Voucher Utilization in FY2018

CHA Amended FY2018 MTW Annual Plan — Approved by HUD on October 29, 2018
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CHA has continued to expand the use of project-based vouchers (PBVs) since FY2001 to increase housing options for
low-income families in the region. PBVs are issued directly to property owners and unlike tenant-based vouchers,
remain with the unit if a tenant moves out.

PRA / HAP Developments. CHA, through its Property Rental Assistance Program, invests in privately owned rental
housing throughout the City of Chicago to create affordable housing opportunities. It is anticipated that a total of
4,645 PBVs will be under agreement as of December 31, 2018. This includes 341 units under a City / State
partnership; 1,769 units for families and seniors; 2,073 units of supportive housing; 393 units that have been
preserved as affordable due to conversion of a Mod-Rehab HAP; and 69 units that were approved by Regional Housing
Initiative (RHI) and that are located in the City of Chicago. There will be an additional 173 units that were approved
by RHI that are located outside of the City of Chicago.

During FY2018 it is anticipated that a total of 542 newly created units will provide housing opportunities for 126
family/ senior households, 316 supportive-housing households and 100 units preserved as affordable due to
conversion of a Mod-Rehab HAP. By year end, it is anticipated that an additional 255 units will be under an Agreement
to enter into a Housing Assistance Payments (AHAP) contract.

RAD Developments. CHA utilizes HUD-funded Rental Assistance Demonstration to create new housing opportunities
in the City of Chicago. During 2018, it is anticipated that 204 newly-created affordable housing units for CHA families
will be delivered utilizing RAD.

New Housing Choice Vouchers to be Project-Based in FY2018
The following table provides an overview of the 542 new project-based vouchers planned to be under PRA/RAD2 HAP,
204 new units planned for RAD PRA development, and 255 new units planned to be under AHAP contracts in FY2018.

FY2018
Anticipated
Number of New
Vouchers to be
Project-Based

Property Name

Description of Project

PRA /RAD2 HAP Developments:

35 total units of new construction housing for families in the Washington

Brainerd Park Apartments 9 Heights community.
Conversion of Mod-Rehab to RAD2 vouchers in 583-unit SRO building in
Lawson House 100 - .
the Near North Side community.
. Redevelopment and preservation of affordable housing in former SRO
Mark Twain Apartments 126 property containing 148 total units in the Near North Side community.
Redevelopment and preservation of affordable housing in former SRO
The Marshall Hotel 90 property containing 90 total units in the Near North Side community.
Pullman Artspace Lofts 6 38 total units of new construction housing for families in the historic

Pullman community.

45 total units of new construction housing for families in scattered sites

Tierra Linda Apartments 11 located in the Logan Square, Humboldt Park and West Town communities
TBD: Additional 100 PRA & 200 PRA has an open application process and proposals are anticipated in
100 Mod Rehab Conversions to PBV General and Opportunity Areas.

RAD Developments

New mixed-use development at 4022 N. Elston Avenue in the Irving Park
community. This RAD project-based voucher subsidized development
includes a first-floor public library with approximately 44 new housing
units above for 30 CHA and 14 affordable families. Of the 30 CHA units
projected for delivery in FY2018, 2 will be fully accessible and 5 will be
adaptable.

CHA Amended FY2018 MTW Annual Plan — Approved by HUD on October 29, 2018
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During FY2018, a total of approximately 354 housing units will be
under construction for Phase 1A, including 129 CHA, 79 affordable
and 146 market rate units. This RAD project-based voucher subsidized;

Lathrop Phase 1A 129 . .
development is projected
to deliver 129 CHA units in FY2018, including 11 fully accessible and
adaptable.
This RAD project-based voucher subsidized development includes a first-
Northtown 30 floor public library with approximately 44 new housing units above,
including 30 CHA and 14 affordable units. Of the 30 CHA units projected
for delivery in FY2018, 2 will be fully accessible and 5 will be adaptable.
This RAD project-based voucher subsidized development will create 74
Ravenswood Senior Livin 15 new housing units for 74 CHA senior residents. Of the 74 CHA units, 15
g are projected for delivery in FY2018, of which 1 will be fully accessible
and 3 will be adaptable.
AHAP Developments:
Rogers Park Permanent Supportive 13 Preservation of 13 supportive housing units for individuals and families
Housing with disabilities in the Rogers Park community.
5150 Northwest Apartments 20 100 tota! units of.new construc’_uon, family hpusmg m_ the Jefferson Park
community. (Note: Up to 30 units have received preliminary approval.)
Clark Estes Apartments 15 54 total _unlts of new construction family housing in the Rogers Park
community.
Lincoln Park 20 20 new construction supportive housing units for formerly homeless
Community Shelter - PSH individuals in the Near North Side community.
Montclare Veteran’s Village 75 78 total units of new construction family housing for veterans utilizing
VASH vouchers.
Roosevelt Road Veteran's Housing 75 100 total units in new construction family housing for veterans utilizing
VASH vouchers.
Sarah’s Circle Apartments 18 38 new supportlye housing units for formerly homeless women in the
Uptown community.
Warren Apartments 19 70 total units of new construction, family housing in the Near West Side

community.

Anticipated Total New Units

to be Project-Based (HAP) 542
Anticipated Total New Units to be Project-Based (RAD) 204
Anticipated Total New Units to be under Agreement to
enter into Housing Assistance Payments (AHAP) contract 255
Anticipated Total Number of Chicago Project-Based Vouchers 4.849
Committed at the End of the Fiscal Year (under HAP / RAD Contract) ’
Anticipated Total Number of Project-Based Vouchers Leased Up 4.364

or Issued to a Potential Tenant at the End of the Fiscal Year

Anticipated Total Number of Project-Based Vouchers
Made Available Outside the City of Chicago through (RHI) (not counted 173
towards unit delivery)

Project-Based Vouchers(PBV)/Property Rental Assistance (PRA) Program

CHA Amended FY2018 MTW Annual Plan — Approved by HUD on October 29, 2018

14



Section Il: General Housing Authority Information
Throughout FY2018, CHA will continue to expand high-quality affordable housing opportunities in healthy and

revitalizing neighborhoods in Chicago for families and individuals on CHA's waiting lists by providing PBV rental
subsidies to additional units under the Property Rental Assistance (PRA) program. CHA will continue to market the PRA
program to developers and building owners through the ongoing solicitation and continue to accept applications on a
rolling basis.

The following section provides an overview of CHA’s project-based voucher initiatives through the Property Rental
Assistance (PRA) Program.

City/State PBVs

CHA continues to administer 341 project-based units across three city-state sites under HAP contracts with HUD:
Harrison Courts, Loomis Courts, and Lathrop Elderly. These 341 units are located in Chicago and counted toward
overall unit delivery progress.

PRA Supportive Housing

Through the PRA Program, CHA provides supportive housing units through partnerships with developers/owners and
service providers who provide affordable housing for families and individuals in need of comprehensive supportive
services. Target populations include those who are homeless or at risk of becoming homeless, those facing serious
persistent life challenges such as HIV/AIDS, mental illness, alcohol/substance abuse, veterans in need of supportive
services, young single parents and persons with physical and/or developmental disabilities.

In FY2018, CHA expects an additional 316 new supportive PBV units under HAP contracts to be counted toward unit
delivery. By the end of FY2018, CHA anticipates a total of 2,073 supportive housing (non-RHI) PBV units counted
toward overall unit delivery.

Family & Senior (Non-supportive) PRA Housing

CHA provides high-quality affordable housing opportunities to families, seniors and individuals on CHA's waiting lists
by providing PBV rental subsidies in non-supportive housing properties under the PRA program. This category also
includes unit delivery Preservation Strategies for existing non-CHA properties with expiring affordability restrictions.
Through this strategy, CHA will review proposals received through the standard PRA selection process and, if selected,
CHA would ensure long-term affordability through the use of project-based vouchers.

In FY2018, 126 non-supportive family/senior PBV units are expected to be placed under HAP contracts to be counted
toward unit delivery with an additional 255 PBV units to be identified and committed during the year and issued AHAP
contracts. CHA anticipates a total of 1,769 non-supportive family/senior housing (non-RHI) PBV units counted toward
overall unit delivery by the end of FY2018.

Regional Housing Initiative

The Regional Housing Initiative (RHI), formed in 2002, is a consortium of regional housing authorities that have pooled
project-based vouchers to allocate to competitively selected developments in each housing authority’s jurisdiction.
Through RHI, property rental assistance is awarded to developers committed to preserving and/or increasing the
supply of affordable rental housing and expanding affordable housing options located near employment centers
and/or public transportation providing easy access to employment opportunities. RHI is staffed by the Metropolitan
Planning Council (MPC) and works closely with the lllinois Housing Development Authority (IHDA) when reviewing
applications that are being considered by IHDA for Low Income Housing Tax Credits. [1]

(1 For more information on RHI, see MPC’s website at www.metroplanning.org.
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In FY2012, HUD provided $1 million to fund a three-year pilot program to expand RHI's capacity to increase quality

affordable housing options throughout the region near jobs, transit, schools, shopping and other key neighborhood
amenities for eligible families on the participating PHAs waiting lists. Under the Pilot, a central referral system was
established that consists of applicants from each PHA's existing waiting lists who expressed interest in moving to other
geographic areas throughout the region. To date, CHA has provided 350 Housing Choice Vouchers to RHI which are
pooled for the overall initiative (540 vouchers are available in total through RHI). In FY2018, CHA will maintain its
participation in the RHI Pilot Program in order to offer applicants on CHA’s wait list broader housing alternatives in
Opportunity Areas.

By the end of FY2018, a total of 242 CHA PBV units are expected to be under HAP contracts in the region through
RHI. Of these, 69 are under contract in Chicago and are counted toward unit delivery progress.

Moderate Rehabilitation Transition to PRA/PBV

CHA has approximately 1,233 units in its Moderate Rehabilitation (Mod Rehab) portfolio. Mod Rehab, similar to PRA,
provides property-based rental assistance to low-income households but is governed by separate regulations. These
Mod Rehab units are not available to CHA wait list applicants. CHA continues to work with the properties benefitting
from the Mod Rehab program and will process applications to CHA's PRA/PBYV portfolio either through RAD conversions
or the standard PRA/PBYV selection process.

In FY2018, CHA anticipates that an additional 200 Mod Rehab units will be converted. A total of 393 Mod Rehab
units plan to be converted to RAD2 or standard PRA/PBV by year end.

Project-Based Vouchers / Rental Assistance Demonstration (RAD)

Utilizing Component 1 of HUD’s Rental Assistance Demonstration (RAD) program, four developments with a total of
285 RAD PBV units will be under construction in 2018 and CHA plans to deliver a portion of those units in FY2018.
The first 204 RAD PBV units are planned for delivery in FY2018 and the remaining 81 RAD PBV units are planned for
delivery in the following year.

Summary of PRA/PBV Units Counted Toward Overall Unit Delivery Progress

In FY2018, CHA projects a total of 542 new PBV units under HAP contracts in Chicago to be counted toward unit
delivery, including 316 supportive housing units, 126 non-supportive family/senior housing units and 100 Mod Rehab
conversions. An additional 204 RAD PBV units will also be counted toward unit delivery. By the end of FY2018, CHA
expects to have a total of 4,849 PBV units in Chicago counted toward unit delivery progress with an additional 173
PBV units under a HAP contract and located outside City of Chicago limits. Additionally, it is anticipated that CHA will
have 255 units under an AHAP contract by year end.

Other Changes to the Housing Stock Planned in FY2018

The following section describes planned changes to CHA’'s housing stock during FY2018 by category, including
Disposition Activity, Long-term Plan for Offline Units, Additional Capital Maintenance Activity and Additional
Redevelopment Activity.

Other Changes to the Housing Stock Planned in FY2018

Planned Disposition Activity

CHA plans to dispose of vacant land for future redevelopment for the ABLA, Altgeld Gardens, Cabrini, Horner, Former
Robert Taylor Homes,the Former Lawndale Complex, Former Stateway Gardens, Former Rockwell Gardens, Scattered
Sites Edith Spurlock Sampson, Washington Park Homes and Wicker Park Apartment communities.

Long-term Plan for Offline Units Status

CHA Amended FY2018 MTW Annual Plan — Approved by HUD on October 29, 2018
16




Section Il: General Housing Authority Information

As of Q4 2017, CHA has 980 public housing units across several categories that are currently offline and unavailable
for occupancy for HUD-approved reasons. In coordination with HUD, CHA continues to prioritize reducing the number
of offline units and making additional units available for occupancy as soon as possible.

Additional Planned Capital Maintenance Activity
CHA will continue or begin various capital maintenance projects in FY2018.

Additional Planned Redevelopment Activity
CHA will continue redevelopment planning at several sites and anticipates several financial transaction closings in
FY2018.

Planned Disposition Activity

The following disposition activity is planned for FY2018. Other disposition activity previously included and approved
in annual plans may also be carried out in FY2018.

Description of FY2018

Type of Activity
Disposition This should include
IL Development/ | Northern Southern Eastern Western (Ground Jus_tlflcatlon, detailed
Number Site Boundary Boundary Boundary Boundary Lease, Fee info on purpose,
Simple, number of units (if
Land Swap applicable), indicate
ete.) vacant land (if
applicable).
Land In FY2018, CHA plans to
Transfer, convey land for a new
IL002023 ABLA Roosevelt | 31 gireet Loomis Ashland Fee Simple | community facility.
Road Avenue and/or
Ground
Lease
In FY2018, CHA plans to
Fee Simple | ground lease or sell land
IL0O02089 o Oak Street Locust Cambridge Larrabee and/or for the development of
000 Cabrini Green Street Avenue Street Ground residential, mixed-use,
Lease commercial or other
land uses.
In FY2018, CHA plans to
Henry Horner Lo Washi ol 5 Fee ?jimple %rougd Igaselor sell Ianofl
IL002156 Homes ake ashington olcott amen and/or or_t e deve opment 0
(may be in a Street Street Avenue Avenue Ground residential, mixed-use,
previous plan) Lease commercial or other
land uses.
. In FY2018, CHA plans to
IL002037 State Metra Feaen?jl/rgrr)le ground lease or sell land
000 Robert Taylor | 44t Street | 47t Street Street Railwa Ground for the development of
y L mixed-use, commercial
case or other land uses.
Negotiated | In FY2018, CHA plans to
Sale, Fee ground lease or sell land
ILO02037 th " State Metra Simple for the development of
000 Robert Taylor | 47% Street | 51! Street Street Railway and/or mixed-use, commercial
Ground or other land uses.
Lease
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Land In FY2018, CHA plans
St Transfer, to convey land for the
IL0O02002 Altgeld 130th Evans ; Fee Simple y
131st Street Lawrence development of
000 Gardens Street Avenue and/or .
Avenue commercial or other
Ground
land uses.
Lease
Fee Simple, | In FY2018, CHA plans to
Ground ground lease or sell land
IL0O02222 Rockwell Madison Adams Western Rockwell Lease, for the development of
222 Gardens Avenue Street Avenue Street and/or long | residential, mixed-use,
term license | commercial or other
agreement | land uses.
Negotiated | In FY2018, CHA plans to
Sale, Fee ground lease or sell land
IL002222 Stateway 36t Street Pershing State Metra Simple for the development of
222 Gardens Road Street Railway and/or residential, mixed-use,
Ground commercial or other
Lease land uses.
In FY2018, CHA plans to
IL0O02091 - North West Ogden . dispose of  vacant
Cabrini Clybourn Evergreen N/A Fee Simple
000 Avenue property for market
Avenue Avenue
value.
Martin In FY2018, CHA plans to
IL002039 | Washington 61st Street | 631 Street Luther Calumet Fee Simple dispose  of  vacant
000 Park Homes . . Avenue property for market
King Drive
value.
Vacated Alley South In. FY2018, CHA plans to
Roosevelt . Ashland . dispose of  vacant
near Addams/ Road 15t Street Loomis Avenue Fee Simple roperty  for  market
Medill Park Street property
value.
Fee Simple, | In FY2018, CHA plans to
Ground ground lease or sell land
IL0O02091 Cabrini Oak Street Chicago Hudson Larrabee Lease, for the development of
000 Avenue Avenue Street and/or long | residential, mixed-use,
term license | commercial or other
agreement | land uses.
Fee Simple, | In FY2018, CHA plans to
Ground ground lease or sell land
IL002001 h . Lease, for the development of
000 ABLA 13th Street N/A Blue Island Racine and/or long | residential, mixed-use,
term license | commercial or other
agreement | land uses.
Land In FY2018, CHA plans to
Transfer, convey land for the
ILO02002 Altgeld 1371t g . South Fee Simple | development of
000 Gardens Street 13279 Street | South Ellis Ingleside and/or commercial or other
Ground land uses.
Lease
In FY2018, CHA plans to
support rehabilitation of
Edith Spurlock Property commonly knowp as 2640-2720 North Ground two residential buildings
Sheffield Lease

which will remain 100%
senior subsidized units
and the possible
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development of more
units and/or a mixed-
use project. Financing
may require a ground
lease.

In FY2018, CHA plans to
support rehabilitation of
two residential buildings
which will remain 100%
_ Ground senior subsidized u_nits
Wicker Park 1414 North Damen Avenue and the possible
Lease

development of more
units and/or a mixed-
use project. Financing
may require a ground
lease

In FY2018, CHA plans
to dispose of a vacant
two-unit building.

IL002035 | Scattered 1469 E. 69™ Street Fee Simple | Rehabilitation costs

000 Sites West
would exceed current
limits. Not in CHA
Opportunity Area.
Negotiated | In FY2018, CHA plans
Sale, Fee to dispose of a vacant
IL002157 PIl North Simple two-unit building.
000 Region 2956 N. Oak Park and/or Rehabilitation costs
Ground would exceed current
Lease limits.
In FY2018, CHA plans
Fee Simple ;t;)n%r?cgrghlsase or sell
1L002222 Rockwell 150 South Western and/or development of
222 Gardens Ground . . .
residential, mixed-use,
Lease .
commercial or other
land uses.
In FY2018, CHA plans
Scattered to dispose of vacant
Sites 6349 South Ellis Avenue Fee Simple | property for market
value.
In FY2018, CHA plans
Scattered to dispose of vacant
Sites 6405 South Ellis Avenue Fee Simple | property for market
value.
In FY2018, CHA plans
Scattered to dispose of vacant
Sites 6553 South Ellis Avenue Fee Simple | property for market

value

Long Term Plan for Offline Units Status

CHA Amended FY2018 MTW Annual Plan — Approved by HUD on October 29, 2018
19



Section Il: General Housing Authority Information
As of 4t quarter 2017, CHA has 980 public housing units across several categories that are currently offline and

unavailable for occupancy for HUD-approved reasons. In coordination with HUD, CHA continues to prioritize reducing
the number of offline units and making additional units available for occupancy as soon as possible. CHA also provides
quarterly status updates directly to HUD and publicly through CHA’s website. The following is a summary and status
of CHA’s long-term strategies to address offline units by category as of the end of Q4 2017.

Units pending redevelopment/planning

A significant number of units are offline due to pending redevelopment plans, primarily at Frances Cabrini Rowhouses
and Lathrop Homes. CHA is moving forward to expedite the finalization of plans to the extent possible given community
planning processes and key stakeholder input.

Frances Cabrini Rowhouses - 438 offline units (ILO02089000)

In FY2015, CHA finalized a Development Zone Plan (DZP) for the remaining portions of Cabrini-Green with the
assistance of the City of Chicago’s Department of Planning and Development, Chicago Park District, Chicago
Department of Transportation, Chicago Public Schools, and the Near North Working Group. The DZP excluded the
Frances Cabrini Rowhouses from its target area.

Under the FY2017 CHA MTW Annual Plan, CHA proposed to demolish the Frances Cabrini Rowhouses and commenced
the Environment Assessment (EA) and environmental studies of the site. CHA completed initial EA research that
highlighted the Rowhouses eligibility for designation as a historic property. Consequently, in FY2018 CHA will work
with the lllinois Housing Preservation Agency (IHPA) and the Chicago Department of Facilities and Fleet Management
(2FM) and other stakeholders to determine CHA’s redevelopment activities at the property in compliance with an
existing Memorandum of Agreement and Court Order regarding development of this site.

Lathrop Homes - 321 offline units (IL002022000)

CHA remains committed to deliver 400 family units on-site at Lathrop Homes through a combination of historically
preserved housing, new housing, retail and other amenities in a mixed-income community. CHA and its development
partner initiated construction on Lathrop Phase !A in October 2017. A total of approximately 354 housing units will
be completely rehabilitated in FY2018, including 129 for CHA, 79 affordable and 146 market rate. Of the 129 CHA
units, 11 will be fully accessible and 35 will be adaptable. CHA is working to create off-site units in accordance with
the Lathrop Homes Agreed Court Order.

Units undergoing capital maintenance

This category includes units held offline for ongoing and upcoming maintenance or extensive rehabilitation work
across CHA'’s portfolio. As part of CHA’s strategy to modernize, maintain and preserve its existing housing stock and
ensure compliance with all regulatory and safety requirements, CHA is making strategic investments at several priority
properties. These capital investments require that some units in occupied buildings be vacated for construction to
occur; however, CHA has committed to holding only the minimum number of units offline for the duration of
construction projects and resuming leasing as soon as feasible when units are completed. While CHA will hold only
the minimum number of units offline for construction, major capital projects at larger sites consist of rolling
rehabilitation of units and the number of offline units will fluctuate until all current residents in specific properties are
housed in newly rehabilitated units.

In FY2018, a total of twelve major capital projects will continue or begin. The following is a summary of major capital
projects for FY2018.

FY20418 Major Capital Projects
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Units Back Project Description
Construction Online/Available for
IL Number Project/Site Start Leasing
Enhanced new life safety features
IL002078000 Minnie Riperton May 2014 March 2018 gsprigklers, elevator controls and
Apartments interior cameras), replacement of
plumbing risers, kitchens, and baths
Enhanced new life safety features
Major Robert (sprinklers, elevator controls and
ILO020086000 | Lawrence May 2014 March 2018 interior cameras), replacement of
Apartments plumbing systems, Kkitchens, and
baths
Enhanced new life safety features
(sprinklers, elevator controls and
IL002076000 Caroline Hedger July 2014 May 2018 interior gameras), r_eplacement of .
Apartments mechanical, electrical and plumbing
systems, kitchens, and baths and
facade improvements
Modernization to all interior finishes,
1L002093000 Henry Horner Town April 2017 October 2018 mechanical, glectrical and plum.bi.r?g
Homes Annex systems and implement accessibility
upgrades
Modernization to all interior finishes,
IL002035000 Congress Parkway July 2017 November 2018 mechanical, electrical and plumbing
Apartments systems and enclosure of exterior
corridors and vestibules
. Selective envelope and HVAC repairs.
ILO02059000 Schneider September September 2019 Upgrades to public area amenities
Apartments 2018 .
and finishes.
Las Americas November Selective envelope and HVAC repairs.
ILO02063000 November 2019 Upgrades to public area amenities
Apartments 2018 .
and finishes.
Lincoln Perry November Mechanical system modernization;
1L002052100 Apartments/Annex 2018 November 2019 Enhanced new life safety features
Lorraine Hansberry November Selective envelope and HVAC repairs.
1L002064000 December 2019 Upgrades to public area amenities
Apartments 2018 .
and finishes.
Varies per site; generally complete
General Renovation epincerments of repais t plumbing
Various of Scattered Sites Various Various ) ) .
Units and electrical mfrasjtructure, _extenor
envelope restorations, windows,
roofs and site work
Enhanced new life safety features
1L002057000 Judge Fisher March 2015 July 2018 gsprigklers, elevator controls and
Apartments interior cameras), replacement of
plumbing risers, kitchens, and baths
. Replacement of remaining roof
ILO02057000 JAl:)i%temFeIi::r De;g:anYber August 2018 2/;’:23 and exterior envelope

Units pending demolition/disposition
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Units in this category are pending demolition or disposition and will not come back online. As of the 4th quarter of
FY2017, there are zero units in the approved “demo/dispo” category in PIC.

Units used for non-dwelling purposes
As of 4th quarter of FY2017, CHA currently uses only 216 units for non-dwelling purposes. CHA continues to evaluate
non-dwelling use of units across its portfolio.

Additional Planned Capital Maintenance Activity in FY2018
CHA will continue or begin the following projects in FY2018:

e Continue amenity improvements at various senior buildings including improvements to exterior grounds and
entryways, selective replacement of kitchen appliances, upgraded finishes in common areas and renovations
to common laundry areas.

e Conversion of existing Pope Elementary School into CHA office space and housing.

e Renovations to the Gautreaux Child Care Center, Carver Park Field House and CYC Building within the Altgeld
Murray Homes community.

e Construction of a New Library and Community space within the Altgeld Murray Homes community.

e Renovations to the Maintenance Building and Community Center within the Trumbull Park Community

e Continuation of elevator modernization program throughout portfolio.

e Storefront replacement, upgrades and expansion to existing domestic hot water system and upgrades to select
finishes at Charles Hayes Family Investment Center (FIC).

e Continuation of the renovation of a non-dwelling facility located at 1000 N. Sedgwick

e Installation of new trash enclosures and lift, and sewer repairs at Dearborn Homes

Additional Planned Redevelopment Activity in FY2018

4630 S. Ashland (IL# to be assigned upon closing)

In FY2018, CHA plans to participate in the real estate transaction for a mixed-use development at 4630 S. Ashland in
the New City community area. This development is expected to deliver approximately 60 new housing units, including
24 for CHA and 36 for affordable units. Of the 24 CHA units projected for delivery in FY2018, 2 will be fully accessible
and 4 will be adaptable.

Altgeld Gardens-Murray Homes Community Facility

In FY2018, CHA plans to participate in a real estate transaction to create a new community facility at the Altgeld Gardens
and Murray Homes public housing developments. The new center will include a state licensed child care program,
community and library spaces.

Cabrini Green

In FY2017, CHA awarded development teams for two Phase | sites under the Cabrini Green Development Zone Plan. CHA
and its selected development partners plan to obtain the necessary approvals to initiate construction on these parcels in
FY2019.

Concord at Sheridan

The development team began construction in October 2017 on a new mixed-income, mixed-use development at 6418 N.
Sheridan in Rogers Park, adjacent to the CHA senior property, Caroline Hedger Apartments. This RAD project-based
voucher subsidized development includes approximately 30,000 square feet of first-floor retail, including a Target
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department store and 111 new housing units— 65 for CHA and 46 market rate units. Of the 65 CHA units, 4 will be fully

accessible and 10 will be adaptable.

Diversey Manor (IL002022000MP3)

In October 2017, the development team commenced construction on Diversey Manor Apartments at 5525 W. Diversey
Avenue in Belmont Cragin. This RAD project-based voucher subsidized development will offer 98 new rental apartments-
-45 CHA units and 53 affordable units. Of the 45 CHA units, 3 will be fully accessible and 7 will be adaptable.

Harold Ickes Homes (IL002016000)

CHA selected a development team to redevelop the former Ickes site as a mixed-income, mixed-use development,
including CHA family units and other residential, commercial, institutional, and recreational components to provide a
minimum of 200 units for CHA families. Phase | is expected to deliver approximately 196 total new rental apartments
consisting of 63 CHA, 36 affordable and and 97 market rate units.

e |ckes Phase 1 - 4% Transaction - The development team plans to close and start construction in FY2018 on
the first phase of Ickes replacement housing. This RAD project-based voucher subsidized development will
create approximately 100 new rental apartments for 32 CHA, 18 affordable and 50 market rate families. Of
the 32 CHA units projected for delivery, 2 will be fully accessible and 5 will be adaptable.

e |ckes Phase 1 - 9% Transaction -The development team plans to close and start construction in FY2018 on
the second real estate transaction for Ickes Phase 1. This RAD project-based voucher subsidized development
will create approximately 96 new rental apartments, including 31 CHA, 18 affordable and 47 market rate
units. Of the 31 CHA units projected for delivery, 2 will be fully accessible and 5 will be adaptable.

Henry Horner Superblock (IL002093000)

Redevelopment of the Horner Superblock will transform the existing public housing property into a mixed-income
development with 200 total rental units, including 95 for public housing, 50 for affordable and 55 for market rate
residents. Rehabilitation began in FY2016 and unit completion is expected in FY2018. The remaining 106 public
housing units will be replaced through off-site acquisition or redevelopment. CHA continues its efforts to create off-
site housing in accordance with the Horner Agreed Order.

John Pennycuff Memorial Apartments (ILO02022000MP4)

In December 2017, the development team closed and started construction on John Pennycuff Memorial Apartments
at 2037 N. Milwaukee Avenue. This RAD project-based voucher subsidized development will create approximately 88
new rental apartments for 47 CHA and 41 affordable families in the Logan Square community. Of the 47 CHA units
projected for delivery in FY2019, 3 will be fully accessible and 8 will be adaptable.

Lakefront Properties Phase Il For Sale Development

CHA and its development partner plan to initiate construction on the Sullivan Station for sale development as part of
the Lakefront Properties Phase Il redevelopment activities. The new homeownership units will be dispersed among
the 12 new Phase Il rental three- and six-flat structures located on the Lakefront Properties Phase Il site. (This was
previously included as proposed disposition activity in CHA’s FY2016 MTW Annual Plan.)

Lathrop Homes Phase IB

CHA and its development team plan to close and start construction in FY2018 on the second phase of Lathrop Homes
redevelopment to provide approximately 217 total new housing units, including 77 CHA, 48 affordable and 92 market
rate units.

Lawndale Complex/0Ogden Courts
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In FY2017, CHA selected a development team for the remaining undeveloped land formerly known as Lawndale Complex

and Ogden Courts. In FY2018, CHA and its development partner plan to work together to advance plans for a new mixed-
use, mixed-income development at the Lawndale Complex redevelopment site by commencing construction on a new
commercial building.

LeClaire Courts
CHA plans to select a development partner in FY2018 and advance plans for a new mixed-use, mixed-income development
at the former LeClaire Courts site.

Logan Square TOD project (IL# to be assigned upon closing)

In FY2018, CHA plans to participate with the development team to close and start construction on a new mixed-income
development at 2630 N. Emmett Street in Logan Square. This RAD project-based voucher subsidized development
will provide approximately 100 total new housing units including 41 for CHA and 59 affordable families. Of the 41 CHA
units projected for delivery in FY2019, 2 will be fully accessible and 6 will be adaptable.

Oakwood Shores - Phase IC For Sale

In FY2018, CHA plans to convey land for the Oakwood Shores Phase IC for sale development as part of the Madden
Park, Ida B. Wells, Darrow Homes revitalization activities. The new homeownership units will be dispersed across the
Oakwood Shores revitalization site.

Oakwood Shores Phase 2B2 (IL# to be assigned upon closing)

CHA continues to work with its development partner to close and commence construction on a new rental phase as
the residential component of the Quad Communities Arts & Recreation Center development. This phase of
development is part of the CHA revitalization effort at the former Ida B. Wells Homes, Darrow Homes, Wells Extension
and Madden Park Homes sites. This phase will create approximately 48 new mixed-income housing units, including
approximately 16 CHA units. Of the 16 CHA units, 1 will be fully accessible and 3 will be adaptable.

Olso Apartments (IL# to be assignhed upon closing)

The development team plans to close and start construction in FY2018 on Olso Apartments at 3441 W. Montrose in
the Albany Park. This RAD project-based voucher subsidized development is planned to create approximately 50 new
rental apartments including 29 CHA units and 21 affordable units. Of the 29 CHA units, 2 will be fully accessible and

5 will be adaptable.

Park Boulevard

CHA plans to convey land for the next phase of Park Boulevard as part of the Stateway Gardens revitalization activities.
CHA'’s development partner plans to commence construction on new for sale housing in FY2018. During the same time
period, CHA plans to participate with the developer in a real estate transaction to create new rental housing units.

Parkside of Old Town Phase Ill (IL# to be assigned upon closing)

In FY2018, CHA plans to participate in a real estate transaction for Phase Il at Parkside of Old Town, which is expected
to provide a total of 190 mixed-income housing units including 54 public housing rental units, 44 affordable units and
92 market rate homeownership units. Phase Il is the final phase of Parkside of Old Town, which is part of Cabrini
North Extension replacement housing. Of the 54 CHA units, 3 will be fully accessible and 8 will be adaptable.

Pullman Community Center

CHA is partnering with the Chicago Park District and the Chicago Neighborhood Initiative in the creation of a new recreation
facility. The new Pullman Community Center will provide recreational services to CHA families in the Roseland
neighborhood and surrounding Southside area. The center is expected to be completed in FY2018.

Robert Taylor Homes
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In FY2018, CHA plans to dispose of land formerly part of the Robert Taylor Homes for a new development that may

include mixed-use, commercial and/or other uses. Additionally, CHA plans to convey land for the Legends South for
sale development as part of the Robert Taylor Homes revitalization activities. The new homeownership units will be
dispersed across the Robert Taylor revitalization site.

Roosevelt Square/Former ABLA Homes

CHA completed master planning activities in FY2015 and adopted the FY2015 Roosevelt Square Framework Plan for
the remaining undeveloped land at the former ABLA Homes site. CHA and its development partner, Related Midwest,
plan to create 50 new for-sale units contemplated as part of the HOPE VI Revitalization Program. Additionally, plans
are underway to commence construction on the Taylor Street Apartments mixed-use building in Q1 2018.
Furthermore, CHA continues to work with the National Public Housing Museum to create a new museum and with SOS
Villages to develop a new community center.

Ravenswood Senior Living Apartments (FKA The Winchester)

The development team plans to close and start construction in FY2018 on Ravenswood Senior Living Apartments at
4501 N. Winchester. This RAD project-based voucher subsidized development will create approximately 74 new CHA
senior housing units. The first 15 units are projected for delivery in FY2018 with the remaining 59 units to be delivered
in the following year. Of the 74 total CHA units, 4 will be fully accessible and 12 will be adaptable.

Washington Park 45t & Cottage Grove - Phase | (IL# to be assigned upon closing)

The development team plans to close and start construction in FY2018 on the first phase of Washington Park replacement
housing at 45t & Cottage Grove. This development is expected to create approximately 84 new rental apartments for 21
public housing, 38 affordable and 25 market rate families. Of the 21 public housing units, 2 will be fully accessible and
4 will be adaptable.

Westhaven Phase IID Rental

CHA and its development partner are planning for the next Westhaven rental development to close and start
construction in FY2018. This development plans to provide approximately 89 total new rental apartments including
35 for public housing residents in fulfillment of the Henry Horner HOPE VI CHA unit delivery requirements.

Funding for Redevelopment Activities
In response to Choice Neighborhoods or other Federal Notices of Funding Availability (NOFAs) released in FY2018,
CHA may submit applications(s) for grant funding for redevelopment and/or planning activities.

General Description of Planned Capital Expenditures in FY2018

General Description of Planned Capital Fund Expenditures During FY2018

CHA'’s anticipates a total of $336.5M in planned capital expenditures for FY2018.

* $40.3M in planned construction activities, upgrades and repairs at CHA family buildings
including Altgeld Gardens, Trumbull Park, Dearborn and Horner Homes, and elevator
modernization.

» $5.7M in planned construction activities, upgrades and repairs at CHA senior buildings. This
includes facade work at Albany Terrace Apartments and rehabilitation work at Congress
Parkway.
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* $5.0M in planned construction activities, upgrades and repairs at CHA scattered sites
properties.

« $22.2M in architectural and engineering fees and other planned construction activities,
upgrades and repairs at CHA community buildings.

* $164.6M in construction or planning/pre-development activities for mixed-income/mixed-
finance properties, including Diversey Manor, Concord - 6418 N. Sheridan, Villages of
Westhaven, Northtown-6800 N. Western, Harold Ickes- Phase 1A and Phase 1B, Ravenswood
Senior Living-4501 N. Winchester, Independence-4022 N. Elston, Taylor Street Library and
Apartments, Lathrop Homes Phase 1A and Phase 1B, 45th & Cottage Grove, Logan Square,
Parkside lll Condo, Oakwood Shores IIB (TWO), John Pennycuff, Real Estate Acquisition Program
and other master planning activities.

« $98.7M in planned construction activities, upgrades and repairs for senior buildings that will
transition to the Rental Assistance Demonstration (RAD) program.

Section II-B: Leasing Information

Planned Number of MTW Households Served at the End of FY2018
By the end of FY2018, CHA currently anticipates serving a total of 68,897 MTW households across HCV and public
housing programs. MTW HCV households include 11,214 households in sites that will be converted to RAD by the end

of FY2018.
Planned Number of Households Served at the End of FY2018

Planned
Planned Number of
Number of Unit
MTW Households to be Served Through: Households to Months
be Served* Occupied/
Leased***
Federal MTW Public Housing Units to be Leased 11,788 141,456
Federal MTW Voucher (HCV) Units to be Utilized 57,109 685,308
Number of Units to be Occupied/Leased through Local, Non- 0 0
Traditional, MTW Funded, Property-Based Assistance Programs **
Number of Units to be Occupied/Leased through Local, Non- 0 0
Traditional, MTW Funded, Tenant-Based Assistance Programs **
Total Households Projected to be Served 68,897 826,764
* Calculated by dividing the planned number of unit months occupied/leased by 12.
** |n instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of
units/households to be served, the PHA should estimate the number of households to be served.
***Unit Months Occupied/Leased is the total number of months the PHA has leased/occupied units, according to unit category during
the fiscal year.

Planned Number of Non-MTW HCV Households Served at the End of FY2018
By the end of FY2018, CHA anticipates serving a total of 2,515 households through non-MTW HCV programs, including
Veterans Affairs Supportive Housing (VASH), Moderate Rehab and Mainstream 5-Year programs.
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Non-MTW Households to be Served

Planned Number of

Planned Number
of Unit Months

Through: Households Served | Occupied/ Leased
VASH 1,188 14,256
Mod Rehab 1,277 15,324
Mainstream 5-Year 50 600
Total Non-MTW Households 2,515 30,180

Reporting Compliance with MTW Statutory Objectives
CHA is currently in compliance. This section does not apply.

Description of Anticipated Issues Related to Leasing in FY2018
Description of any Anticipated Issues Related to Leasing of Public Housing, Housing Choice Vouchers or

Local, Non-Traditional Units and Solutions in FY2018

Housing Program Description of Leasing Issues and Solutions

CHA will continue to prioritize the issue of offline units in FY2018 and make additional units
available for occupancy as expeditiously as possible.

Federal MTW Public Housing
Program

CHA continuously works to match the needs of applicants on the wait list with available public
housing units.

Another barrier to public housing leasing continues to be identifying applicants who can meet
all of CHA’s screening criteria and successfully pass eligibility requirements.

In FY2018, CHA will continue to increase housing opportunities to HCV participants by
facilitating lease-up in mobility areas through increased use of its exception payment
standard and newly implemented landlord incentive payments programs.

Federal MTW Housing Choice
Voucher Program

Section II-C: Wait List Information
In FY2018, CHA will maintain the following major wait lists across public housing and Housing Choice Voucher
programs.

Public Housing Wait Lists

Family Housing (Site-Based) Wait List

The Family Housing (Site-Based) Wait List contains adult applicants who are interested in units within CHA’s city-wide
traditional family portfolio and mixed-income housing properties. CHA will transition from a Community-Wide Wait List
to Site-Based Wait Lists in FY2018. Site-Based Wait Lists will remain open.

Scattered Site (Community Area) Wait Lists

The Scattered Site (Community Area) Wait Lists contain applicants interested in housing opportunities in CHA’s
scattered site portfolio. CHA has a wait list for each of the 77 community areas in the City of Chicago. In FY2018,
Scattered Sites (Community Area) Wait Lists will remain open.

Senior Site-Based Wait Lists

The Senior-Site Based Wait Lists are for applicants requesting studio and one-bedroom apartments in senior
designated housing developments. CHA will continue to lease according to the current, approved Senior Designated
Housing Plan. In FY2018, all Senior Site-Based Wait Lists will be open and accept applications.

PBV (PRA) Wait List
In FY2018, CHA will transition to site-based PRA wait lists which will allow applicants to select housing by specific
property, supportive service need, and general location.
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HCV Wait List

In FY2018, CHA plans to continue the screening of applicants on the HCV Wait List and, where eligible, offer an
opportunity to be housed by becoming a participant in CHA's HCV Program. CHA’'s HCV Wait List was last opened in
late FY2014, and will remain partially opened for demonstration programs and special initiatives in FY2018.

Wait List Projections for FY2018

Wait List Information Projected for the Beginning of FY2018

Number of Wait List Open, tﬁrg Tg:ﬁ:'@gsit
Housing Program(s) Wait List Type Households on Wait | Partially Open or L?st During
List Closed FY2018
Federal MTW Public . , L
Housing Units Site-Based (Family Housing) 30,635 Open Yes
. Program Specific
Federal MTW Public . .
Housing Units (Scattered Site/Community 7,878 Open Yes
Area)
Federal MTW Public . .
Housing Units Site-Based (Senior) 13,532 Open Yes
Federal MTW Project Program Specific *
Based Voucher Program (PRA Program) 14,877 Open ves
Federal MTW Housing Program Specific (Tenant- .
Choice Voucher Program Based Vouchers Only) 42,000 Partially Open No

*CHA will transition the Community Based (Family Housing) and PRA Wait Lists to Site-Based Wait Lists in FY2018.

Description of Partially Opened Wait Lists

HCV and PRA/PBV Wait Lists

In FY2018, the CHA HCV Wait List will remain open for the following families:

a) A family that meets the eligibility criteria for and is participating in a CHA demonstration program or special initiative

b) A family that is a victim of a federally declared natural disaster affecting the city of Chicago

c) Afamily that is an active participant in a Witness Protection Program or State Victim Assistance Program

d) Afamily living in a CHA public housing unit which must be rehabilitated to meet ADA/504 requirements and for whom an
alternate CHA public housing units is not available

e) An over-housed or under-housed family living in a Section 8 Moderate Rehabilitation project administered by CHA for
which no appropriate size unit is available in the same project that is already under a HAP contract

f) Afamily that qualifies for a targeted funding voucher (e.g. VASH, NED, FUP, etc.)

Description of Local, Non-Traditional Program

| This is not applicable. |

Description of Other Wait List Type

| This is not applicable. ‘

Changes to CHA Wait Lists in FY2018

HCV/PH Demonstration Program Wait List Policy

In FY2018, CHA will continue to implement a wait list policy change for demonstration programs in Public Housing and HCV.
For demonstration programs and special initiatives, applicants that meet the individual program criteria will be pulled from
the existing CHA wait list. If there are no applicants eligible for a specific program/initiative on the wait list, then applicants
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may be generated by referral from various community organizations or other government agencies. Referred applicants who
meet program requirements are added to the wait list and are provided a local preference in accordance with the
demonstration program for which they qualify. The demonstration wait list will remain open for qualified applicants.

PRA/PBV

In FY2018,CHA will transition to site-based PRA wait lists which will allow applicants to select housing by specific property,
supportive service need, and general location. CHA also continues to expand the number of individual senior site-based wait
lists for the PRA (PBV) program as properties come online.

Public Housing Site-Based Wait Lists
CHA will transition from a Community-Wide Wait List to Site-Based Wait Lists in FY2018.
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Section Ill: Proposed MTW Activities

Section Ill: Proposed MTW Activities: HUD Approval Requested

This section includes newly proposed MTW activities for which CHA is requesting HUD approval for FY2018.

Modified Family Self Sufficiency Program for HCV and Public Housing Participants (2014-01)

Description and Impact: Over the past few years, CHA has modified the Family Self-Sufficiency program. These

include (from oldest to most recent):

0 In FY2014 a revision of the participation requirements included an opt-out of EID, the ability to terminate
participants who were not engaged in the program, a 12-month employment requirement and annual
requirement to participate in financial education and coaching.

0 In FY2017, CHA received authorization for an exemption from the requirement that Family Self Sufficiency
(FSS) Program (FSS) enroliments must take place within 120 days of an annual or interim recertification of
income process. CHA public housing and Housing Choice Voucher households engage in a biennial income
recertification schedule, unless changes in income are reported. As a result, any household wanting to enroll
in FSS outside of the 120-day annual/interim window must request an interim recertification of income, even
if the household income is unchanged, or they must wait up to 20 months until the next recertification.

The goal of these revisions was to remedy several issues, including existing disincentives to participation due to
not earning escrow while enrolled in EID; underutilization of the program by participants who are not fully
interested in engaging; and lack of financial self-sufficiency of current graduates. Further, the calculation and rules
surrounding FSS are often confusing and difficult to explain to participants, resulting in some participants being
unable to reconcile their goal attainment with an escrow payout. The overall goal is to maximize engagement in
the FSS program and maximize the benefits of participation for those enrolled in the program.

In FY2018 CHA is proposing a modification to FSS escrow savings accrual from the traditional escrow calculation
based on increased earnings to an incentive savings model in which participants accrue escrow by achieving
specific milestones or activities associated with pay points. Traditionally in FSS, for participants whose rent
increases are due to an increase in earned income, the approximate difference in dollar amount between the
former total tenant payment (TTP) and the new TTP is placed into an interest bearing escrow account. Over the
period in which the resident participates and successfully graduates from the FSS program, earned escrow is
accumulated for the resident. The existing rules around escrow accumulation could be more directly in line with
the goal of the program, which is to move forward on a journey to self-sufficiency. Motivated residents who were
already employed, many limitedly, were not incentivized to enroll in the program. Others made great strides in the
program and accomplished many of their goals but did not see escrow accumulation, often leaving them confused
and disco