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1. Copies of this RFP are available on the CHA Website and the CHA Supplier Portal
• Must be registered to download the RFP

2. A copy of this presentation will be posted on the CHA Supplier Portal
3. All communication pertaining to the bidding process for Event #3277 must be issued via the CHA 

Supplier Portal

1. Tamiko Casteel, Procurement Manager: Key Dates, Proposal Requirements, and Submission 
Information

2. Ahlam Khouri, Director of Development: Project Background, Mission, Purpose, Scope of 
Services, Fee Form

3. Adrienne Foster, Senior Compliance Specialist: Compliance Requirements
4. James Matheny, Program Specialist, WORC Advisor: Workforce Opportunity Resource 

Center (WORC)
5. Questions and Answers, Group

Note: This presentation is a reference and is not a replacement for the comprehensive RFP4/7/2025

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 

Panel of Presenters and Agenda

https://supplier.thecha.org/sscmprod/SourcingSupplier/controller.servlet?dataarea=sscmprod&context.session.key.SupplierGroup=626
https://supplier.thecha.org/sscmprod/SourcingSupplier/controller.servlet?dataarea=sscmprod&context.session.key.SupplierGroup=626
https://supplier.thecha.org/sscmprod/SourcingSupplier/controller.servlet?dataarea=sscmprod&context.session.key.SupplierGroup=626


34/7/2025 Note: This presentation is a reference and is not a replacement for the comprehensive RFP

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 

For forms not included with the RFP, please download them from 
the CHA Website www.thecha.org: 

Business Partners – How To Do Business With CHA – Helpful 
Resources For Business Partners – Forms and Documents 

To access the CHA Supplier Portal and learn more about contracting opportunities, download forms and documents not included with the RFP, please visit the 
CHA Homepage at www.thecha.org and click on

Business Partners How To Do Business With CHA Helpful Resources For Business Partners Forms and Documents

https://www.thecha.org/contracting-opportunities/forms-and-
documents

Navigating Procurement Website Pages

http://www.thecha.org/
http://www.thecha.org/
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The Chicago Housing Authority is
seeking qualified development
team(s) for the planning, design,
financing, development, and
management of a new mixed-
income residential development at
the Clybourn and Larrabee site, an
approximately 7-acre vacant parcel
in the Near North community area.

Intent & Purpose

Note: This presentation is a reference and is not a replacement for the comprehensive RFP4/7/2025

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 
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• Site map (left)

• Address: 1450 N Larrabee St

• History: known as the former Near North High 
School

• Zoning: RT-4 & PD-1104 (right)

• Near North Working Group

• Cabrini NOW

• 2000 Consent Decree &

2015 Agreed Order

Background

Note: This presentation is a reference and is not a replacement for the comprehensive RFP4/7/2025

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 
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Development Objectives

Note: This presentation is a reference and is not a replacement for the comprehensive RFP4/7/2025

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 

• Creating a quality environment that is stable, secure, and sustainable, with
amenities, services, and other attributes that attract a diverse range of incomes and
backgrounds and foster a cohesive mixed-income community for the long term.

• Maximizing opportunities for meaningful ongoing participation for community
residents of all incomes in the redevelopment process.

• Providing supportive services and promoting communication among residents
of all housing types and incomes.

• Maximizing employment and business opportunities for CHA and community
residents.

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 
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Scope of Services

Note: This presentation is a reference and is not a replacement for the comprehensive RFP4/7/2025

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 

HOUSING

• Include both For-Rental and Homeownership

• Minimum of 180 CHA-subsidized units

• Unit Mix: 33% ≤ CHA units ≤ 40%, Affordable units ≤ 20%, Market-Rate units ≤ 50% 

• Area Median Income (AMI) Level: CHA units & Affordable units up to 60% AMI with 

some affordable units designated for CHA families and non-CHA families earning 

between 60% and 80% of AMI. Any affordable homeownership units should be 

accessible to residents earning 120% of the AMI or below.
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Scope of Services

Note: This presentation is a reference and is not a replacement for the comprehensive RFP4/7/2025

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 

INFRASTRUCTRUE
Reestablish a walkable street network 

DESIGN, SUSTAINABILITY, ACCESSIBILITY

• Planned Development Standards and Guidelines (17-8-0900)

• Chicago Sustainable Development Policy

• Chicago Energy Transformation Code

• At least 5.3% CHA units to persons with mobility impairments and 2.1% CHA units 

to persons with sensory impairments
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Scope of Services

Note: This presentation is a reference and is not a replacement for the comprehensive RFP4/7/2025

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 

FINANCING

• Land: CHA will contribute to the Site through a long-term lease

• Capital Financing: CHA will provide traditional capital funds and strongly 

encourage to maximize the use of private equity/debt

• Operating Subsidy: assume CHA project-based subsidy for required CHA units, 

such as RAD PBV or Restore-Rebuild (Faircloth-to-RAD)

• CHA return: a fair return to CHA for investments, including CHA-land, operating 

subsidy, and capital contributions, including a share of the total developer fee, 

cash flow, and a Right of First Refusal for all units.
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Scope of Services

Note: This presentation is a reference and is not a replacement for the comprehensive RFP4/7/2025

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 

ROLES & RESPONSIBILITIES

LAC PARTICIPATION

• The Consent Decree requires that “the LAC or its affiliated development entity be 

a partner, or other form of owner, with up to 50% interest in the ownership of the 

partnership (or other entity) chosen to be the developer”. 

2000 CONSENT DECREE & 2015 AGREED ORDER
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Key Dates
• Questions Due Date:  Thursday, April 10, 2025, at 10:00 AM CDT

• Letter of Intent to submit a proposal (See Attachment B): Monday, May 5, 2025, at 11:00 AM CDT

• Proposals Due*: Tuesday, May 27, 2025, at 1:00 PM CDT
**Late proposals will be rejected without being read. To avoid any possible issues, we encourage you to 
submit your proposals 2-3 days before the Proposal due date. 

• Oral Presentation, to be scheduled with shortlist respondents at the CHA’s sole discretion:  tentative 
placeholder day: July 3, 2025

Submittal Requirements (RFP Pages 13-19)

• All proposals must be in accordance with Article V – Submittal Requirements*

*Non-compliance with Article V requirements may deem a proposal non-responsive.

• Respondents must submit/upload their response online at: CHA Supplier Portal 

• Manual submissions will not be accepted

Note: This presentation is a reference and is not a replacement for the comprehensive RFP4/7/2025

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 

https://supplier.thecha.org/sscmprod/SourcingSupplier/controller.servlet?dataarea=sscmprod&context.session.key.SupplierGroup=626


124/7/2025 Note: This presentation is a reference and is not a replacement for the comprehensive RFP

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 

Proposal Submission Page

Respondents must include this sheet with the 
Proposal Package.

Proposal Submission Page



134/7/2025 Note: This presentation is a reference and is not a replacement for the comprehensive RFP

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 

Please see Key Information on Page 3 of the RFP

• Key Activity Dates

• Submission Requirements

• File upload information 

Key Information Page



144/7/2025 Note: This presentation is a reference and is not a replacement for the comprehensive RFP

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 

Article X – Executive Summary Form

Executive Summary Form 

• Must be fully completed, include a signature, 
and be included in your proposal package. 



154/7/2025 Note: This presentation is a reference and is not a replacement for the comprehensive RFP

Letter of Intent: Please complete 
and upload Letter of Intent in the 
CHA Supplier Portal by Monday 
May 5, 2025 no later than 11:00 
CDT if your firm intents to submit a 
proposal.  
Important:  
Once uploaded do not hit submit. 
Your submission must remain in 
“draft” until you are ready to submit 
your complete and final proposal.

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 

Letter of Intent to Propose
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• Notice the Vendor Submission Checklist to the right of this slide: Please be 
sure you include all items in your proposal – if applicable.  

• For forms not included with the RFP, please download them from the CHA 
Website. www.thecha.org :  

• Proposals not containing all the submittal requirements may be deemed non-
responsive. Each form must be individually uploaded & identified.

The Financial Information required for this RFP are:
• Accountant’s Report
• Balance Sheet (last 2 years)
• Income Statement (last 2 years)
• Cash Flow Statement (last 2 years)
• Financial Statement Footnotes (if applicable)

i. For proposals or contracts awards valued at less than $500,000, the  
Respondent must provide the IRS Tax transcript.

ii. For proposals or contracts awards valued at less than $1,000,000, the 
Respondent must provide compiled financial statements.

iii. For proposals or contracts awards valued at less than $2,500,000, the 
Respondent must provide reviewed financial statements.

iv. For proposals or contracts awards valued in excess of $2,500,000, the 
Respondent must provide audited financial statements.

Note: This presentation is a reference and is not a replacement for the comprehensive RFP4/7/2025

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 

https://www.thecha.org/contracting-opportunities/forms-and-documents

Vendor Submission Checklist

http://www.thecha.org/


174/7/2025 Note: This presentation is a reference and is not a replacement for the comprehensive RFP

ORAL PRESENTATION (TBD)
Vendors with an evaluation score that 
falls within the competitive range will 
be invited for oral presentations.

Max. 
Points 

TOTAL ORAL PRESENTATION POINTS 30

EVALUATION CRITERIA Max. Points 
Work Plan Narrative & Conceptual Design
• The Work Plan Narrative  (22 pts.)
• Additional points (4 pts.)
• All inclusive (4 pts.)

30

Development Budget
• Funding feasibility (10 pts.)
• Financing (5 pts.)

15

CHA Return on Investment 10

Property Management & Community and Supportive Services Experience 9

Team Qualifications 
• Professional & technical competence (9) 
• Demonstrated success, experience in high quality developments (9)

18

Organization & Key Personnel
Efficiency & effectiveness of the team structure and members (2)
End-to-End Organization Chart (2)

4

MBE/WBE/DBE & Section 3 
Quality of Compliance Utilization Plan (2)
Quality of Section 3 Utilization Plan (2)

4

Consent Decree Participation 10

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 

Evaluation Criteria



Contract 
Requirements

18

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 
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CHA is committed to:

Note: This presentation is a reference and is not a replacement for the comprehensive RFP4/7/2025

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 

Contract Requirements using our resources to further advance minority, women, 
disadvantaged businesses (including Section 3 Businesses) and residents.

• We achieve this by:
• Contracting with and hiring MWD/BE and S3 Businesses
• Upholding HUD’s Section 3 rule
• Facilitating business relationships between vendors and contractors
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Contract Requirements

In accordance with the Chicago Housing Authority Contract policy, the following are required:

M/W/DBE utilization requirement is:

Type of Contract Contract 
Amount

MBE/WBE/DBE 
Participation

Section 3 Business 
Subcontracting 

(>$250,000)

Section 3 Labor Hours (25% of which 
5% is through CHA resident hires)***

Construction $50,001+ 30% 10% 25%

Supply & Delivery $50,001+ 20% 3%* N/A

Professional Services $50,001+ 20% 3%** 25%

*Or indirect     **excludes direct support service providers     *** Required regardless of contract amount

Section 3 Supplemental Business subcontractor participation requirement is:

• 10% of Construction and 3% of professional services >$250k and 3% of supply and delivery >$2M are required to contract 
with a section 3 business.

• Contractor’s providing services directly to CHA residents (i.e., services for the benefit of CHA youth, employment 
opportunities, and self-sufficiency programs) are exempt from CHA’s Supplemental Section 3 Business Participation 
Requirements. 

Note: This presentation is a reference and is not a replacement for the comprehensive RFP4/7/2025

Event 3277 RFP Clybourn & Larrabee Redevelopment- Pre-Proposal Conference 
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Contract Requirements– Section 3

HUD requires CHA’s compliance under the new Section 3 rule:

 25% or more of the total labor hours worked are completed by 
Section 3 Workers

 5% or more of the total labor hours worked are completed by 
Targeted Section 3 Workers (this 5% is part of the overall 25% 
requirement)

Further regulation details can be found at the provided link: 
https://www.hud.gov/program_offices/field_policy_mgt/section3 

The CHA will require vendors to document all labor hours using the B2GNow or LCP Tracker platform.

Sections 3 Workers

Workers

Targeted 
Sections 3 
Workers

Note: This presentation is a reference and is not a replacement for the comprehensive RFP4/7/2025

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Meeting 
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Contract Requirements

What is your 
organization’s strategy for 
Contract Requirements?

01

What is the racial/ethnic 
breakdown of your Board 
and staff? What 
percentage resides in 
Chicago?

02

Describe any 
opportunities for CHA 
residents including any 
internships, job 
shadowing, employment, 
or mentorships. 

03

CHA values contract compliance and 
seeks vendors with similar shared values, 
as outlined in Article VIII of CHA’s 
Contract Requirements. To assess 
alignment with these principles, 
Respondents should answer the following 
questions and submit with their proposal.
*Limit responses to no more than 2 pages

Note: This presentation is a reference and is not a replacement for the comprehensive RFP4/7/2025

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 

JOB 
CLASSIFICATION WHITE BLACK HISPANIC OTHER

Male Female Male Female Male Female Male Female
OFFICIALS
CRAFT
(SKILLED)
LABORERS
(UNSKILLED)
CLERICAL
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Required Documents 
Documents needed to capture compliance with CHA’s contract requirements are:

• Utilization Plan

• Letter of Intent

• Contract Compliance Certification 

• Waiver Request-M/W/DBE (if applicable)

*Each requires a signature from the Authorized Principal of the firm.

Note: This presentation is a reference and is not a replacement for the comprehensive RFP

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 
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Required Document – Contract Compliance Certification

The Contract Compliance Certification is completed 
by the Prime Contractor. This form certifies that the 
Prime Contractor adheres to meeting the M/W/DBE 
and Section 3 Contract requirements under CHA’s 
policy as well as HUD’s Section 3 Rule 24.CFR.Part 75.

Note: This presentation is a reference and is not a replacement for the comprehensive RFP4/7/2025

Event 3277 RFP Clybourn & Larrabee Redevelopment- Pre-Proposal Conference 
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Required Document –Utilization Plan

The Prime Contractors are required to subcontract 30% of the total contract value for 
construction contracts and 20% of the total contract value for professional contracts that 
total over $50,001 to an M/W/DBE certified business. 

In order to ensure the validity of the work, the Prime Contractor must complete the Utilization Plan, listing the M/W/DBE and Section 3 
firms they will contract work with, along with other pertinent contract information.

The Prime Contractors are required to subcontract 10% of the total contract value for construction 
contracts and 3% of the total contract value for professional contracts that total over $250,000 to 
Section 3 Business Concerns. 
A Prime Contractor who has demonstrated its attempts, to the maximum extent feasible, to meet its 
CHA Section 3 contracting goals may satisfy Section 3 obligations by proposing Mentorship Program 
Participation, and/or Other Results-Oriented Economic Opportunities as alternative means to achieving 
Section 3 goals.

Note: This presentation is a reference and is not a replacement for the comprehensive RFP4/7/2025

Event 3277 RFP Clybourn & Larrabee Redevelopment- Pre-Proposal Conference 



26

Required Document – Letter of Intent

Note: This presentation is a reference and is not a replacement for the comprehensive RFP4/7/2025

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 

The Letter of Intent is completed by the M/W/DBE and/or the 
Section 3 Business Concern. 

The CHA does not certify M/W/DBE businesses but will accept certifications 
from the following agencies or reciprocal agencies: City of Chicago, Cook 
County, Pace, Metra, Chicago Transit Authority, State of Illinois Central 
Management Services, Small Business Administration, WBENC and the 
National Minority Supplier Development Council and affiliates. 

Workforce Opportunity Resource Center (WORC) within Resident Services 
at CHA streamlines employment opportunities for residents and low-income 
individuals and builds capacity for resident-owned businesses to develop 
and grow.

The purpose is to serve Section 3-eligible residents and participants and 
Section 3 Businesses by providing the resources and tools needed for 
economic development and individual economic independence. The team 
also assists CHA vendors to comply with CHA’s Section 3 goals.
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Required Document – M/W/DBE Waiver Request

If a Prime Contractor cannot meet the 
required M/W/DBE participation 
requirements in whole or part, they may 
submit an M/W/DBE waiver request for 
consideration.

*The waiver submission option is only applicable to 
M/W/DBE utilization goal requirement and NOT for 
Section 3 contracting goals. 

Note: This presentation is a reference and is not a replacement for the comprehensive RFP4/7/2025

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 

The Contract Compliance Certification is 
completed by the Prime Contractor. This form 
certifies that the Prime Contractor adheres to 
meeting the M/W/DBE and Section 3 Contract 
requirements under CHA’s policy as well as 
HUD’s Section 3 Rule 24.CFR.Part 75.



The Workforce 
Opportunity 

Resource Center 
(WORC) 

SECTION 3

28Note: This presentation is a reference and is not a replacement for the comprehensive RFP4/7/2025

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 
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Assistance for Contractors

The Workforce Opportunity Resource Center (WORC) provides technical
assistance to CHA contractors by:

•Assistance with posting open positions

•Hiring Section 3 individuals

•Finding Section 3 businesses for subcontracting

Note: This presentation is a reference and is not a replacement for the comprehensive RFP4/7/2025

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 
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For more information visit:

4859 S Wabash Ave. Chicago, IL 60615
Phone: 773-342-WORC (9672)

Email: worc@thecha.org
www.thecha.org/residents/worc

Note: This presentation is a reference and is not a replacement for the comprehensive RFP

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 

mailto:worc@thecha.org
http://www.thecha.org/residents/worc
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• Question Due: Thursday, April 10, 2025 by 10:00 AM, CDT

• Letter of Intent to submit a proposal Due: Monday, May, 05, 2025, at 11:00 a.m. CDT

• Proposals Due: Tuesday, May 27, 2025 by 1:00 PM, CDT

• Oral Presentation: To be scheduled at CHA’s discretion

**Late proposals will be rejected without being read. To avoid any possible issues we encourage you to submit your 
proposals 2-3 days prior to the Proposal due date. 

4/7/2025 Note: This presentation is a reference and is not a replacement for the comprehensive RFP

KEY DATES

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 
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• Log in to the Supplier Portal.  https://supplier.thecha.org

• Submit all questions via the Supplier Portal before the posted deadline: Thursday, 
April 10, 2025 by 10:00 AM, CDT.

• Limit file names to 50 characters.

• Edit Proposals as often as necessary but Responses must be submitted before the 
posted deadline. 

• All solicitation forms, documents and submissions should be uploaded individually, 
and the file name should reflect the document contents (i.e.: bidder financials should 
be a stand-alone file and the file name should include Financials)

• For issues with the Portal, contact Tamiko Casteel, tcasteel@thecha.org.

All solicitation communication such as 
project questions, submitting your bid, 

uploading documents, etc. must be 
completed via supplier portal.

4/7/2025 Note: This presentation is a reference and is not a replacement for the comprehensive RFP

SUPPLIER PORTAL

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 



39Note: This presentation is a reference and is not a replacement for the comprehensive RFP4/7/2025

Event 3277 RFP 
Clybourn & Larrabee Redevelopment

Pre-Proposal Conference 
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THE CHICAGO HOUSING AUTHORITY 
LOOKS FORWARD FOR YOUR 
HIGH QUALITY PROPOSALS

IN RESPONSE TO 
RFP EVENT # 3277 –

Clybourn & Larrabee Redevelopment

Note: This presentation is a reference and is not a replacement for the comprehensive RFP4/7/2025

Event 3277 RFP Clybourn & Larrabee Redevelopment
Pre-Proposal Conference 
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